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Mobile: +91-9811113345
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Website: http://www.rheinindia.com
1. INTRODUCTION

Rhein India Technologies Pvt. Ltd. has been successful in creating a reputable space in the booming IT domain. We offer turnkey solutions in the field of digital initiatives. RITPL differentiates itself from other existing and older software organizations in its style of functioning and its passion for technology and servicing customers. Its relatively small size gives its customers the advantage of a management that is committed to servicing all customers personally, with the intention of building long-term relationships.

Our Vision

RITPL’s vision is to be recognized as one of the world’s great IT services organization by its:

Customers –due to the quality and effectiveness of our business and IT solutions including commercial web portal.

Employees –
because RITPL is a great place to work and build a career; and

Our Mission

RITPL’s mission is to help organizations falling under different industrial sectors in optimizing their business performance through the innovative use and management of information technology.
Pathway to Success

Our job is to guide you along the pathway that is right for you. We start with a detailed assessment of your needs in order to gain a clear understanding of the project parameters and goals. We can then engage in a pilot process to validate key assumptions and maximize the chances for success. This step allows us to reach agreement on the terms of engagement and to develop a formal project plan. We then proceed with formal knowledge transfer, investing considerable energy in this critical process before moving forward to project execution. Customer Acceptance or project success is achieved only when you conclude that we have fulfilled our commitments and met your requirements.
Infrastructure

RITPL has state-of-the-art world-class development centers at New Delhi and is equipped with following infrastructure:

· Fibre – optic Digital internet Connectivity with redundant ISDN backup connections so that we’re always “on”.

· Local 100 mbps “ Switched to the desktop network with the Nortel  Baystack / accelar layer 3 Switching fabric running on enhanced CAT 5 cable with support for up to 1 Gbps. 

· A development server farm comprising multiple rack – mounted 2 way Compaq Proliant server with RAID 5 and DTL Back up Hardware to ensure that data is never lost.

· Our web servers are co-located at data centers having T3 connectivity and can provide burstable bandwidth up to 1045 mbps on demand, which is supported by international bandwidth provider flag up to 12 GB and has alternative bandwidth provisions also. They provide 99.9% uptime.

· A standard Compaq desktop Developer workstation configuration on 17” Monitors and 128MB RAM and the fastest inter processors available in the market today.

· Over 100 KWs x 24 hour online power backup through Liebert UPS system with IP remote monitoring capability.

· Proxy, Firewall and security system including anti-virus control intrusion detection and two-way authentication for remote access.  

Our non-compromising approach to infrastructure builds upon our core value of providing quality service to our customers. We believe it takes quality infrastructure to provide quality execution and delivery.

We expect our customers to settle for nothing but the best

2. CLIENT LIST

RITPL is working with a number of leading organizations in India and abroad. We look at each of our clients as a partner, and work towards a relationship built on the foundations of value creation, trust and respect. Here is our partial list of Clients:

· Municipal Corporation of Delhi (MCD), Delhi
· S S Mobile Technologies Pvt. Ltd., New Delhi
· C D A Projects (India) Pvt. Ltd., New Delhi
· ILIN Computers Pvt. Ltd., New Delhi
· Quarterdeck Books, USA

· Great Foods Ltd, Auckland, New Zealand

· Visions Mobile Disco, Auckland, New Zealand

· Jasper Capital Pvt. Ltd., Noida

· Bharatiya Mazdoor Sangh, Delhi
· Indian Institute of Metals, Delhi

· Institution of Railway Signal & Telecommunication Engineers, New Delhi

· Institution of Railway Electrical Engineers, New Delhi

· Webprofile.co.nz, New Zealand

· Mayor of Delhi (artimehra.org), Delhi
· Federation of Indian Export Organizations, New Delhi

· Ekal Vidyalaya Foundation of India, New Delhi
· Ekal Sansthan, New Delhi
· Ekal Kumbh,New delhi

· Mittal Tea House, New Delhi
· Holistic Heath Society, New Delhi.

· All India Marwari Yua Manch

· Agarwal Marriage Service

· Jainco Buildcon Limited

· Portal to Himachal art and culture 

· Delhi information portal

· Job Portal site

· Geo Vision Technologies Private Limited

· Indian Railways Signal Engineers

· RailTel Corporation of India Limited

· World assembly on tobacco counters health

· Tobaccon

· National Policy Portal

· IITans for holy Ganga

· IIT and IIM Alumni site

· Bhartiya Rashtravadi Samanta Party
· Public speakers association

· Indian Railway signal engineers conference 2010

3. CORE EXPERTISE

Solution Areas

RITPL has proven project expertise in the following business solution areas:

1. Enterprise Infrastructure and Networking

2. Enterprise Application Integration

3. Business Solutions

· E-business

· Customer Relationship Management

· Knowledge Management and Productivity

· Supply Chain / Procurement

· Groupware Applications

4. Business Intelligence

· Data Warehousing and Data Mining

5. Pervasive Computing

· Mobile and Wireless

6. RITPL Roster : Enterprise Scheduler and Roster 
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RITPL Roster is a Enterprise wide deployable Employee Duty Planner and Rostering system, essentially targeted to streamline the data organization for Time scheduling of all employees in an on-line manner. This system is at the heart of disciplined fool-proof system for efficient and  accurate transportation planning ensuring employee satisfaction, overhead minimization, higher  floor planning efficiency and above all cost reduction on account of better planning on  transportation front.

· Enterprise wide Deployment
· Direct Location RITPL Coding by Employee

· Rule Based Rostering

· Reports and MIS
7. RITPL Monitor : Tracking, Alerts and Events
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The RITPL Monitor is a web based, secured access service which essentially integrates the operation of the vehicle hardware and the application front end, running on a remotely hosted server. The movement of any vehicle on the roads, along with any events (like pick, drop, break etc.) or Alerts (like Panic, Speed violation, No-show etc.) are captured as time and position tagged records on-line by the GPRS communication channel. All normal time tagged position records as well as event records are suitably stored and shown on live (GIS) map along with plan deviations and alert records. The reports include complete analysis possibilities including distance traveled, plan non-conformances, route deviations etc. This application is specially tailored for people movement requirements of ready and on-line information about multi vehicle fleets and MIS information base for transport vendor management and is fully integrated with other up-stream and down-stream application packages within RITPL People suite.
· Advanced Device Integration
· On-line Aggregated Tracking View

· On-line Individual View

· Post-Trip Views

· Integration with Planning Software

· Security Messaging

· Scare-Away and Cordless Panic Button

· MIS and Post Mortems

· Over-the-air Programming and Data Security
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Core Tracking Hardware : 
Falcom Germany, Model FOX

Each vehicle to be monitored will be provided with this unit comprising of the functionalities of GPS/GSM/GPRS and the MCU controlling the components along with back-up data memory of seven days data. This globally established brand having huge number of installations in the advanced markets abroad can offer the robustness and reliability along with functional versatility and flexibility, demanded by challenging Indian markets.
· High Sensitivity GPS
· Three Axes Motion Sensor

· Automotive Temperature Range

· IP 65 Enclosure

· Dynamic RITPL-Fencing Feature

· Multiple Channels of Communication

· Direct I/O Capability

· Internal Rechargeable Battery Back-up

· Flexible Firmware Environment

· World Class Manufacturing

· Local Value Addition
Optional Accessories :

· Cordless Panic Button
· Wired / Cordless Speaker Mic Unit

· RFID Security / Passenger Authentication

· Scare-away Flasher/ Siren

· Intelligent MMI

9. RITPL Router : Planning and Deployment
This advanced application package has been designed uniquely for the Indian requirement of home transportation service for professional white collar employees in dynamic BPO/ IT industries. It has been developed based on painstaking and arduous research and observations in actual field conditions for years, and possibly the first package to claim completeness in functionalities to handle the dynamic environments faced. The use of latest GIS and spatial database based design will not only ensure virtual automation of an area of operation demanding great manpower and efforts, but also will go a long way in drastically cutting costs, improving safety and enhancing employee satisfaction.
· Multiple Data Sources
· Fully Automatic, Tunable Optimizer

· Time-of-the-day Traffic Speed Profiler

· RITPL graphical Zoning

· Vehicle Zoning

· Process or People Category Zoning

· Multi-capacity Vehicles Optimizer

· Back-to-Back Trip Planning

· No Female Last-drop or First-pick (NFLF) and Escorted-trip

· Self Help for RITPL code Master

· Automatic Passenger Information System

· MIS and Billing sub-system

· Enterprise System Model

· Dynamic Map Maintenance

Skills

RITPL provides a range of services ranging from web and user experience design to development, testing and rollout with a proven track record.

1. Business Needs Analysis and Consultancy

2. Technology Evaluation

3. Solution Design and Architecture

a. Solution Design and Modeling

b. Web and User Interface Design

c. Solution Development, Testing and Rollout

4. Solution Lifecycle Maintenance and Enhancement

Technologies

RITPL offers the following “proven” technology skills:

Software Programming Languages

· Java, Visual Basic, D2K, ASP, PHP, ASP.Net 2.0, C#.
Database

· Oracle, MS SQL Server, MS Access, My SQL.
Designing Services

· Macromedia Flash 8, Macromedia Dreamweaver 8, Photo Shop, Image Ready.
Web / Application Servers, Middleware Frameworks

· Technologies: COM / DCOM, COM+, Java Beans, EJB, CORBA, RMI

· Environment: MS Internet Information Server, Apache, Websphere, Weblogic

· Middleware: Biztalk Server, MQ Series

· OS: Windows 2000, Linux / Sun Solaris.

Solution Server Platforms

· Workgroup: MS Exchange, Lotus Domino / Notes

· Document Management: MS Sharepoint

· Commerce: MS Commerce Server 2000

· Content Management: Vignette Storyserver, Microsoft Content Management Server

Business Intelligence: SQL Server Business Intelligence Suite.

4. Operational Process

₪ Development Methodology and Approach

 ₪ Requirements Analysis

In this phase, RITPL will depute a team of consultants/ analysts to gather, with the help of the nominated client’s personnel details of the requirements. Our analysts will develop and use appropriate methodologies for identifying and freezing the requirements. Prime-facie, the option is to use across-the-table interviews as the methodology to collect the information and individual requirements.

 ₪ Entry Criteria

• Initial list of requirements from client

• Acceptance of Techno-Commercial Proposal

• Intimation from Accounts Department for realization of initial payment

 ₪ Activities

• Identify scope of the project in detail

• Assess size and complexity of the project and define the phases

• Document all the content/ information requirements

• Compile system/ security recommendations

• Conceptual architecture of proposed solution

• Prepare a high level project plan with deliverable and acceptance criteria

• Submit the report to client for acceptance

 ₪ Deliverables

• Study Report: Requirements Specification Document

• Freezing of the Requirement Specification Document

• Data Flow Diagrams (DFD)

• Project Plan & Final Phased Development/ Deployment Plan

The Study Report will narrate the workflow of the site along with operational concepts, sample scenario(s) from where and how the system will be installed, how data will be stored, moved, and distributed (DFD) and how users will interact with the system etc.

This is perhaps the most critical aspect of development. During this phase, the exact specifications of the project will be defined and documented. The hierarchy and mechanisms of information transfer will also be described at this stage.

All subsequent interface and database design aspects will depend upon the requirements defined at this stage and cannot be changed later without having time and cost implications.

 ₪ Database/Application Design

Once the requirements are frozen, the database structure for the entire application will be designed. The database design will take into consideration all current and future requirements of the application.

In this phase, RITPL will design the database schema. It will also define the data acquisition rules for the database.

 ₪ Entry Criteria

• Formal Acceptance of the Study Report and endorsement of System requirements

• Requirement Specification Document

• Sign-off from client on the Final Phase Development/ Deployment Plan

 ₪ Activities

• Design Database using ER (Entity Relation) Model

• Normalize the Database Schema

• Create ER-WIN Diagram

• Document Database Design

• Define the checks and controls to be used during data acquisition.

 ₪ Deliverables – Internal

• Data Model in the form of an ER-WIN Diagram

• State Transition Diagrams (STD)

• Data Dictionary

 ₪ Data Forms Delivery

In this phase, RITPL will design the mechanism for:

• Capturing the Data (define the source)

• Filtering the Data (Rules)

• Enhancing the Data (calculation/addition of the scores)

• Design of Data Entry Forms

 ₪ Entry Criteria

• Requirement Specification Document

• Database Design Document

 ₪ Activities

• Preparation of Algorithm

• A Design Document will be prepared which will show the flow of data

• Design of Data Entry Modules, if required

• Create Test Plan for the individual entry modules.

 ₪ Deliverables

• Data Acquisition Design Document covering the details of all procedures

• Data entry forms with the flow of operation

• Report formats covering the details of business needs.

The output at this stage may be considered the prototype of the software. The designated Client’s personnel will freeze the user interface design after acceptance of the prototype.

 ₪ Development

In this phase, RITPL will develop the software components.

 ₪ Entry Criteria

• Finalized Design Documents

• User Interface approved by client and frozen.
 ₪ Activities

• Coding and unit testing of the application

• Development of various modules to proceed in parallel from this phase onwards

• Modules would be deployed in a phase wise manner as per the Final Development/ Deployment plan prepared by RITPL (and approved by client) in the first phase.

 ₪ Deliverables

• Working Application Module(s)

• Component (Module) Level Documentation

 ₪ Systems Integration and Documentation

In this phase, RITPL will perform integration of the individual modules into a complete system, perform the Systems Test and prepare System Documentation.

 ₪ Entry Criteria

• Development of individual modules and reports completed.

₪ Activities

• Deployment of the System as a Beta
• Configure Applications

• Perform Applications Test

• Prepare User Manual.

₪ Deliverables

• System ready for Final Launch

• User Manual

• System documentation.

 ₪ Training

A technical team from client will be trained on managing the system and the typical back-end processes related thereof.

 ₪ Implementation

RITPL will prepare the site for launch and carry out Acceptance Tests for every phase of modular deployment. The schedule of implementation will be described in detail in the Study Report.

₪ Entry Criteria

• Module Development Complete

• System Documentation Complete

₪ Activities

• Complete/ Update (if required) Database on online database server

• Configure the system

• Perform an Acceptance Test

₪ Deliverables

• System Acceptance and Sign-Off by client for each module

• On delivery of final modules (along with required integration) a Final Systems Acceptance and

   Sign-Off by Client.

₪ Project Management Plan

• Brief description of project

• Scope of activities

• Schedule of deliverables

• Risk Analysis and Mitigation Strategies

• Responsibilities of client and RITPL
• Assumptions and dependencies

• Hardware and software environment

• Organization structure with responsibilities and escalation path

• Procedure for status reporting

• Size of the proposed system

• Total effort budgeted for the project

• On-Site and Off-Shore resource requirements

• Tools to be used

• Standards and guidelines to be used

 ₪ Quality Management at RITPL
The Quality Assurance Plan (SQMP) prepared during the planning stage will define the quality objectives for the project. The prime responsibility for assuring quality of deliverables rests with the project team. The Project Quality In-Charge will ensure that all reviews and tests are carried out successfully. Intermediate products, even if not deliverable, will also be subjected to the quality assurance process. Defect logging and tracking tools will be used to monitor defects detected in software.

Responsibility for conducting a successful unit test rests with the author of the program. Another member of the team will subsequently verify unit test results.

Finally, before any software item can be delivered to the client, the RITPL’s Quality Assurance Group will conduct a final inspection. The objective of this inspection is to ensure that all components of the software are included in the delivery and all required tests and reviews have been conducted successfully.

The quality process at RITPL is transparent and client may inspect project quality records at any time. Quality records will be preserved in the RITPL’s library even after termination of the project.
₪ Quality Management Plan

• Quality objectives of the project

• List of all items produced in the project with the quality checks to be performed on each of them

• Target values for software metrics used in the project

• Procedure and frequency of backup required to be taken

• Plan for review of specifications and other documents

• Plan for adequacy review of test plans and specifications

• Plan for review of test results.
 ₪ Organizational Boundaries and Interfaces

Communication between client and RITPL will be made through the client’s Project Manager and the RITPL’s Engagement Manager / Project Manager.

 ₪ Status Reporting

Progress Reports (Project Status Report) addressed to the Project Manager (client) will be prepared by the RITPL’s Project Manager and submitted on a weekly basis. The PSR will contain the following:

• Highlights giving details of work done during the reporting period

• Milestones achieved with respect to Plan

• Delayed activities, if any

• Issues to be resolved between client and RITPL. Issues that needs Management attention. Issues that needs client’s attention.

 ₪ Risk Management

A detailed risk management plan would be worked out before the commencement of the project along with the Project Management Plan & would be included in the formal contract after incorporating the desired clause from client. However, an indicative risk management chart is provided below.

 ₪ Review Meetings

Regular review meetings will be held to discuss:

• The Progress of the project

• Delays, if any and the reasons for the same

• Corrective actions and revisions to the project plan

	Risk Factor
	Mitigation

	Inaccurate understanding of the scope & details of the projects.
	Detailed document defining the objectives, scope & specifications will be prepared based on client’s inputs This document has to be duly approved by client

	Additional requirements in course of the project
	Would not form a part of the current scope of work. Feasibility study to be carried out separately. A separate proposal & quote would be provided

	Non  conformation  with  service  level agreement


	Clear list of deliverable with time lines

1)
Quality

2)
Features

3)
Design

4)
Information Architecture

5)
Training

6)
Documentation

7)
Handover

8)
Support

9)
Non disclosure of information




 ₪ Project Organization

RITPL will organize a team of consultants to execute the project. A senior member of the organization who will be responsible for the successful implementation of the project will lead this team. Client will also organize a team of User Coordinators. This team would also have one lead person who would be responsible for all relationship-related issues with RITPL. A broad outline of the roles and responsibilities of both the teams are discussed below.

• The RITPL’s team will have a background of systems and will have a good understanding in the concepts of developing solutions in similar environments. This team will also have a good idea of how IT can be used to solve business information needs.

• The RITPL’s team will be responsible for the accuracy and correctness of the requirements generated. They will evaluate the existing systems and will define the mechanism of uploading data.

• This team would be ultimately responsible for the successful implementation of the project.

 ₪ Roles and Responsibilities of Client
• Client should form a Project Team to monitor the project closely. This Project Team could comprise of one Project Manager (the decision maker) and two "designated users"'.
• This Project Team will be responsible for generating the User Acceptance Test Plan, Test Data and Final Systems Testing. This Project Team will also assist the PJSL implementation team in organizing user training and initial handholding of various stuff members.

• The Project Manager should be a senior member, who should be independent and should have enough authority to accept the project deliverables as well as release of payments and should head the Project Team.

• The Project Team should ensure that there is no delay from client’s Project Coordinators who will be reviewing the intermediate project deliverable, if any.

Name of Client: 
TO BE DISCUSSED

Scope of The Project:
. TO BE DISCUSSED

Proposed Solution:

The web site will have the some dynamic and static section. The administrator can manage all the dynamic modules and update the content of the site. 

Technical Specification:

TO BE DISCUSSED
Technology:
TO BE DISCUSSED

Resources Required:
TO BE DISCUSSED

Time Frame:
• SRS     








• Development, Coding, and Design 

• Testing, Deployment 






• Testing at Client End 






Price Quotation:
•

TO BE DISCUSSED

Deliverables:
• Application with Database

• User Guide

Terms and Conditions:

• The client shall depute one person of his team having all the information about the project for the duration of project till handed over successfully.

• The client shall monitor the progress of project on line for which application shall be provided by the vendor, all the question raised by developers and deviations from the SRS of project if any shall be informed in 24 hours.

• The time estimate and budgetary quote is given for the project as per the functionalities detailed above. The deviation may result in change in time and price estimates.
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